DEPARTMENT OF THE ARMY
8™ ARMY WIGHTMAN NCO ACADEMY (WLC/KTA)
CAMP JACKSON, KOREA
UNIT #15351
APO AP 96258-5351

REPLY TO
ATTENTION OF:

EAHB-NCOA 29 July 2016

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant’s Policy |.etter #16 - Missed Appointments
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1. Purpose: To help to reduce the number of “no shows” and save Camp Red Cloud
medical clinic money from missed appointments by ensuring that appointments are
heing kept.
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2. Soidiers will plan accordingly and ensure that if he/she cannot make the scheduled
appointment, he/she will cancel the appointments at least 24 hours prior to the
scheduled time by calling 737-CARE (2273) and pressing OPTION 3 for 24 hour
cancellation.
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3. Missed appointments cost CRC medical clinic thousands of dollars per year. A policy
for missed appointments will be implemented in an effort to be proactive and maximize
available medical appointments for all Soldiers and Family members.
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4. The foliowing procedures will be required for missed appointments:
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‘a. For a first missed appointment, the Service Member will receive a written
counseling by his or her immediate supervisor. A copy of the counseling statement will
- be provided to the Commandant as well the Soldier will explain in person the reason for
missing the appointment to the Commandant.
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b. For a second missed appointment within the same year, the Service Member will
receive a written counseling by the Commandant or First Sergeant and the service
member’'s immediate supervisor will escort the Soldier to each and every appointment
for the rest of that year. '
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c. For a third missed appointment within the same year, the Service Member's
immediate supervisor will receive a written counseling by the Commander or First
Sergeant for not ensuring that Soldier made it to his or her scheduled appointment.
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5. Missing more than three appointments within the same year may result in the Soldier

receiving administrative or UCMJ actions.
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